WILMINGTON UNIVERSITY
COLLEGE OF BUSINESS
BASIC COURSE INFORMATION

COURSE TITLE: Organizational Behavior
COURSE NUMBER: BBM 301
PREREQUISITE(S): BBM 201

COURSE DESCRIPTION:

The dimensions of organizational behavior are examined with particular emphasis on
individual and group behavior. The course analyzes how organizations effectively
manage while also creating quality of employee work life. Topics include leadership
concepts
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Learning Objectives: The student will:
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C-6
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Recognize the factors that directly influence individual behavior and
performance.

Discuss employee engagement, individual goal setting, and theories on
motivation.

Explain methods for behavior modification.
Explain social cognitive theory and its relevance to employee motivation.
Explain the process of empowering employees.

Discuss the benefits and limitations of working in teams.
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E-3 Discuss decision making and processes for making decisions.
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