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 Learning Outcomes: The student will: 

  C-1.  Discuss organizational goals and missions. 

  C-2. Review the basic police organizational structures. 

  C-3.  Discuss current policies, procedures, rules, and regulations in policing. 

  C-4.  Compare the variety of new ideas that have developed as a result of    

   research in police organizations. 

  C-5.  Review the concepts of community-oriented policing and problem solving        

   policing. 

  C-6.  Discuss the personnel roles and functions of police managers and leaders. 

  C-7.  Review police policies and practices relating to ethics, use of force, training,   

   stress, and legal issues. 

 

GOAL D: The student will develop an understanding and appreciation for management   

and administration in the modern court organization and operation. 

 

 Learning Outcomes: The student will: 

  D-1.  Review court decor and decorum. 

  D-2.  Define the court as an organization. 

  D-3.   Review the personnel roles and functions of the court system. 

  D-4.   Discuss the administrative issues the impact on the court including delays,   

    case schedules, managing cases, stress on the bench, and modern     

    courtroom challenges. 

  D-5.    Discuss the problems of managing the various levels of the court system. 

 

GOAL E: The student will develop an understanding and appreciation for management   

and administration in the correctional organization. 

 

 Learning Outcomes: The student will: 

  E-1.  Review personnel roles and functions of correctional employees. 

  E-2.  Discuss the role of the warden, correctional officer, and administrator. 

  E-3.  Review the career path for correctional employees. 

  E-4. Discuss alternatives to prison including community corrections, probation, and 

parole. 

  E-5.  Discuss recent innovations and treatment in correctional facilities. 

 

GOAL F: The student will develop an understanding and appreciation for the     

Administrative challenges and practices in the justice system. 

 

 Learning Outcomes: The student will 

  F-1.  Conduct an overview of employment relations, including hiring,  

               retention and dismissal of employees. 

  F-2.  Conduct an overview of employee rights, including benefits, work roles, and  

   conduct. 

  F-3.  Discuss policies pertaining to discipline, union organizations, and civil    

   liability. 

  F-4.  Discuss the financial administration of the criminal justice system. 

  F-5.  Review the current uses of technology in the administration of justice  

   system. 
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