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http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
https://www.amazon.com/s/ref%3Ddp_byline_sr_book_2?ie=UTF8&amp;text=Lou%2BAronica&amp;search-alias=books&amp;field-author=Lou%2BAronica&amp;sort=relevancerank
https://www.amazon.com/s/ref%3Ddp_byline_sr_book_2?ie=UTF8&amp;text=Lou%2BAronica&amp;search-alias=books&amp;field-author=Lou%2BAronica&amp;sort=relevancerank

Course Materials and Reading List:

Right Brain Revolution - https://www.ted.com/speakers/daniel_pink

Innovation means producing something new; that is; doing things differently or in a new form.
http://www.lipse.org/upload/publications/Innovation%20capacity%20in%20the%20public%20sector%20what%20is%20t

he%20link.pdf

Community Outreach - https://innotechtoday.com/chrisemdin/

http://www.innovationmanagement.se/imtool-articles/what-is-innovative-leadership/

http://www.gettingsmart.com/2015/04/innovation-leadership-in-schools/

https://www.ted.com/search?g=angela+duckworth

https://www.ccl.org/wp-content/uploads/2015/04/1nnovationLeadership.pdf

Understanding Learning — Links —

https://www.forbes.com/sites/hbsworkingknowledge/2014/06/18/the-link-between-leadership-and-
innovation/#7a89c¢711754b

http://www.ccl.org/wp-content/uploads/2015/04/1nnovationLeadership.pdf

https://www.freshconsulting.com/what-is-innovation/

https://www.marketwatch.com/story/general-motors-recognizes-continental-tire-for-performance-quality-and-innovation-
2018-04-30

https://www.communication-director.com/issues/direct-empower-inspire/whats-link-between-innovation-leadership-and-
trust

Learning Outcome 1 — Innovation and Improvement Interventions (NELP 5.2 ELS - TLD4)
Learning Activities/Performance Tasks:
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http://www.lipse.org/upload/publications/Innovation%20capacity%20in%20the%20public%20sector%20what%20is%20the%20link.p
https://innotechtoday.com/chrisemdin/
http://www.innovationmanagement.se/imtool-articles/what-is-innovative-leadership/
http://www.gettingsmart.com/2015/04/innovation-leadership-in-schools/
https://www.ted.com/search?q=angela+duckworth
https://www.ccl.org/wp-content/uploads/2015/04/InnovationLeadership.pdf
https://www.forbes.com/sites/hbsworkingknowledge/2014/06/18/the-link-between-leadership-and-innovation/#7a89c711754b
https://www.forbes.com/sites/hbsworkingknowledge/2014/06/18/the-link-between-leadership-and-innovation/#7a89c711754b
http://www.ccl.org/wp-content/uploads/2015/04/InnovationLeadership.pdf
https://www.freshconsulting.com/what-is-innovation/
https://www.marketwatch.com/story/general-motors-recognizes-continental-tire-for-performance-quality-and-innovation-2018-04-30
https://www.marketwatch.com/story/general-motors-recognizes-continental-tire-for-performance-quality-and-innovation-2018-04-30
https://www.communication-director.com/issues/direct-empower-inspire/whats-link-between-innovation-leadership-and-trust
https://www.communication-director.com/issues/direct-empower-inspire/whats-link-between-innovation-leadership-and-trust

Candidate will identify innovations in the research that applied to their problem of practice.

Candidate collaboratively reviews innovative interventions for organizational improvement.

Candidate develops innovative strategies in improvement of curriculum and instruction.

Candidate generates imaginative approaches to accomplish the organization mission and continuous improvement.

PONPE

Learning Outcome 2 — Communication Strategies (NELP 5.2 ELS)

Learning Activities/Performance Tasks:

1. Candidate assesses the accessibility of technology and media among area community groups and families and caregivers.

2. Candidate develops a plan using oral, written and digital communication to collaboration and engage the community to benefit
school programs and district efforts.

3. Candidate displays knowledge of the important concepts in articulating and communicating with community groups. (TLD4)

4. Candidate engages with stakeholders and makes community outreach and presence in their activities a priority.

Learning Outcome 3 — Improvement (NELP 5.2 ELS)

Learning Activities/Performance Tasks:

1. Candidate shares information from the Needs Assessment Plan with faculty, parents and diverse community partners as a
means of improving curriculum.

2. Candidate designs improvement through the use of community resources. (TLD4)

3. Candidate will identify community resources that are relevant to their Dissertation in Practice.

Learning Outcome 4 — Community (NELP 5.2 ELS - TLD4)
1. Candidate collaboratively reviews and analyze the diverse stakeholder resources of the community.
2. Candidate develops a needs assessment of community resources.
3. Candidate reviews alignment of the curriculum for improvement in instruction and student learning.

Structured External Assignment: Innovation in Practice

Building Leaders

In your draft of your Dissertation in Practice, you will design the intervention you wish to implement in order to respond to
your Problem of Practice. What building level innovations have you seen or thought of during this course that might inform
your intervention design? In your report discuss those innovations vis-a-vis your plan for your Dissertation in Practice,
including the research, the original context of the innovation(s), collaboration and engagement with diverse community
members, and how the innovation(s) might be modified for your implementation plan. Describe how oral, written and digital
two-way communication will be targeted to a diverse stakeholder community? How it will be utilized and what outreach will
be involved?
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EDL 7110 - Innovation in Practice

Building rubric

] Novice |
NELP 5.2 Educational Leadership Skills

Candidates demonstrate skills required to
collaboratively engage with diverse community
members, partners, and other constituencies

Emerging

|

Proficient (TARGET)

|

Advanced Performance
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Novice Emerging

Proficient (TARGET)

Advanced Performance

through oral, written,
and digital means.

oral, written, and digital
means.

NELP 5.2 Educational Leadership Skills

Candidates demonstrate skills required to develop
systems and processes designed to support district
PACOTTTAI0 OTAAOOOATAETC Tk AFOAQOA FA TEIEAD,
community members, partners and other
constituencies; collaborate with diverse community
members, partners, and other constituencies; foster
regular, two-way communication with community
members, partners, and other constituencies; develop
communication for oral, written and digital
distribution targeted to a diverse stakeholder
community; engage community members, partners
and other constituents in district efforts.

Candidate conducts a needs
assessment of diverse
community resources.

Candidate writes a
needs assessment of
community resources.

Candidate attends diverse
community cross-cultural
and social functions.

Candidate
communicates with
email to diverse
cultural and social
groups of parents and
stakeholders.

Candidate fosters two-way
communication and
collaboration via oral,
written, and digital
communication with
community members,
partners and other
constituencies.

Candidate sends the
needs assessment
information to the
district office and
reports itin a faculty
meeting.

Candidate engages
community members,
partners and other
constituents in using
needs assessment date to
improve district efforts.

Candidate conducts a needs
assessment of diverse
community resources and
uses it to promote
understanding of the various
cross-cultural and social
resources of the community.

Candidate fosters two-way
communication and
collaboration via oral,
written, and digital
communication with
community members,
partners and other
constituencies.

Candidate engages and
collaborates with
community members,
partners and other
ATTOOR0OATO0 OTT 0EAEQ 00086
and within the district.

Candidate applies and
presents information gained
from the needs assessment
and the various
communication venues to
benefit district efforts.

Candidate applying the needs
assessment of community resources
uses it to promote understanding
among the district office, the schools
and the community about the
various cross-cultural and social
resources of the community.

Candidate engages and collaborates
with various cross-cultural

AT'T TOTEU cOTOPO 01T 0EAFQ 0008
and within the district and involves
principals and teacher leaders in the

various communication activities.

Candidate regularly and throughout
the school year communicates and
collaborates with diverse community
members using various software and
web based media platforms to
various cultural groups and gauges
the availability of media and
promotes facilitates access.

Candidate applies and presents
information gained from the needs
assessment and the various
communication venues to improve
the curriculum across schools and
outreach programs viaa
communication plan.

Teacher rubric

Domain 4: Facilitating
Improvements in
Instruction and
Student Learning

Novice
The candidate facilitates the
collection, analysis, and use of
classroom and school based data
to identify opportunities to
improve curriculum, and
instruction.

Emerging |

Proficient (TARGET) |

Advanced Performance
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http://www.nber.org/chapters/c13934.pdf

Preston, C., Goldring, E., Berends, M., & Cannata, M. (2012). School innovation in district context: Comparing
traditional public schools and charter schools. Economics of Education Review, 31(2), 318-330.

https://doi.org/10.1016/j.econedurev.2011.07.016
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