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Program Theory and Foundation 
Link to Taskstream to the Program Theory will be housed at the top of your program on Taskstream.    
 
Program Competencies:  EDL Doctorate in Educational Leadership  
 
Specialized Professional Association Standards:  NELP-Building-Standards.pdf  and NELP-DISTRICT-Standards.pdf   
 
Teacher Leader Exploratory Consortium Standards (Research based and aligned to InTASC standards):   
Teacher Leader Exploratory Consortium Standards 
 
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 

http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
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Course Materials and Reading List:   
 

Baker, Roy, et al. (2011). Teachers’ Unions and Administrators’ and Teachers’ Morale: Perceived Effects. (pdf). ABD Journal, 
Vol.3.      Wk 7 
 
Blank, Martin, Jacobson, Reuben and Melaville, Atelia (2012).  Achieveing Results Through Community School Partnerships. 
(pdf). Institute for Educational Leadership.   Wk 4 
 
Cowen, Joshua and Strunk, Katharine (2014). How do teachers’ unions influence education policy? What we know and what we 
need to learn. https://instructure-uploads.s3.amazonaws.com  How do Teachers Unions Influence Education Policy.pdf     Wk 9 
 
Dorn, Sara and Edelman, Susan. (2018). The disgraceful cheating scandal at one of America’s best high schools.  
https://nypost.com/2018/01/27/cheating-still-rampant-at-disgraced-stuyvesant-school/   Wk6 
 
Farris, Jacii. (2018). DA goes public with investigation into Pleasant Valley School District.  
https://www.wfmz.com/news/poconos-coal/da-goes-public-with-investigation-into-pleasant-valley-school-district/691761090   
Wk 6 
 
Hamill, Sean. (2011). Forging a New Partnerhsip: The Story of Teacher Union and School District Collaboration in Pittsburgh. 
(pdf). The Aspen Institute.   Wk. 8 
 
Jesse, David. (2018). Culture of silence on sexual assaults extends past Michigan State University’s athletics. 
https://www.freep.com/story/news/local/michigan/2018/01/28/michigan-state-university-silence-sexual-
assaults/1071818001/       Wk. 5 
 
Kim, Anthony and Gonzales-Black, Alexis.   The new school rules. (

https://instructure-uploads.s3.amazonaws.com/
https://nypost.com/2018/01/27/cheating-still-rampant-at-disgraced-stuyvesant-school/
https://www.wfmz.com/news/poconos-coal/da-goes-public-with-investigation-into-pleasant-valley-school-district/691761090
https://www.freep.com/story/news/local/michigan/2018/01/28/michigan-state-university-silence-sexual-assaults/1071818001/
https://www.freep.com/story/news/local/michigan/2018/01/28/michigan-state-university-silence-sexual-assaults/1071818001/
https://www.aft.org/periodical/american-educator/winter-2013-2014/banding-together
https://www.aft.org/periodical/american-educator/winter-2013-2014/bargaining-table-and-beyond
https://www.aft.org/periodical/american-educator/winter-2013-2014/bargaining-table-and-beyond
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Marzano, Robert. School District Leadership That 
Works (pdf)    https://www.researchgate.net/profile/Robert_Marzano/publication/228362788_School_district_leadership_th
at_works_The_effect_of_superintendent_leadership_on_student_achievement/links/56f26c0b08ae1cb29a3ff672.pdf 
 
Meyerhofer, Kelly. (2018). Beaufort County School District subpoenaed in FBI investigation of school construction.  
https://www.islandpacket.com/news/local/education/article198290884.html   Wk. 5 
 
McKeever, Bill. (2003). Nine Lessons of Successful School Leadership Teams. San Francisco: WestEd. 
 
Handbook for Meaningful Stakeholder Engagement. (pdf) (2016). The Partners for Network. Wk. 3 
 
Ohio School Boards Association. Effective advocacy for school leaders.pdf. https://instructure-uploads.s3.amazonaws.com  Wk. 
15 
 
Pardini, Pricilla and Lewis, Anne. (2003). Education Writers Association. Special Report. Effective Boards. https://instructure-
uploads.s3.amazonaws.com  Effective Superintendents, Effective Boards – Finding the Right Fit.pdf   Wk. 14 
 
Rubinstein, Saul and McCarthy, John. (2014). Teachers Uniions and Management Partnerships. (pdf) 
www.americanprogress.org    Wk. 7 
 
Scott, Anthony and Schwartz, Evan I. (2017). What the Best Transformational Leaders Do. (pdf) Harvard Business Review. 
 
Schaffer, Robert H. (2007). All Management Is Change Management (pdf) Harvard Business Review. Wk. 1 
 
Van Roekel, Dennis. (2017). Parent, Family, Community Involvement in Education. (pdf) NEA Policy Brief.   Wk. 4 
 
Williamson, Doug. (2014). Transformational Leadership (pdf) The Beacon Group. Wk. 1 
 
Understanding Learning – Links –  
 

https://www.mindtools.com/pages/article/transformational-leadership.htm   Wk. 2 
 
https://www.boardeffect.com/blog/balancing-board-transparency-privacy/    Wk. 3 
 
http://revisionisthistory.com/seasons   podcast, Wk. 13. 
https://blog.simonsays.ai/food-fight-with-malcolm-gladwell-e5-s1-revisionist-history-podcast-transcript-113601722d87  transcript. 
 
http://revisionisthistory.com/episodes/04-carlos-doesnt-remember  podcast, Wk. 13. 

https://www.researchgate.net/profile/Robert_Marzano/publication/228362788_School_district_leadership_that_works_The_effect_of_superintendent_leadership_on_student_achievement/links/56f26c0b08ae1cb29a3ff672.pdf
https://www.researchgate.net/profile/Robert_Marzano/publication/228362788_School_district_leadership_that_works_The_effect_of_superintendent_leadership_on_student_achievement/links/56f26c0b08ae1cb29a3ff672.pdf
https://www.islandpacket.com/news/local/education/article198290884.html
https://instructure-uploads.s3.amazonaws.com/
https://instructure-uploads.s3.amazonaws.com/
https://instructure-uploads.s3.amazonaws.com/
http://www.americanprogress.org/
https://www.mindtools.com/pages/article/transformational-leadership.htm
https://www.boardeffect.com/blog/balancing-board-transparency-privacy/
http://revisionisthistory.com/seasons
https://blog.simonsays.ai/food-fight-with-malcolm-gladwell-e5-s1-revisionist-history-podcast-transcript-113601722d87
http://revisionisthistory.com/episodes/04-carlos-doesnt-remember
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http://revisionisthistory.com/episodes/06-my-little-hundred-million  podcast, Wk. 13. 
 
 
Learning Outcome 1 – Transformational Leadership  
 

Learning Activities/Performance Tasks: 
1.   Candidates generate the tenets of transformation leadership and its role in PK-12 education. 
2.    Candidates articulate the conceptual differences between transformational leadership, laissez-faire leadership and 

transactional leadership while poses the advantages and disadvantages of each in various constructs and settings.   
3. Candidates will create alternative proposals in PK-12 education that can facilitate positive outcomes as a transformational 

leader. 
4. Candidates reflect on one’s leadership style vis-à-vis transformational leadership. 
 

Learning Outcome 2 – Governance (NELP 6.1 and D7.1) 
 

Learning Activities/Performance Tasks: 
1.  Candidate performs an audit of school or district operations and management processes. (6.1)  
2. Candidates use research and evidence to identify strategic and tactical challenges to the school systems and operations. (6.1) 
3. Candidates use data and research to propose improvements and implement processes in coordination of district management 

and operations plan. (6.1) 
4. Candidate develops a school’s 

http://revisionisthistory.com/episodes/06-my-little-hundred-million
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and the school board in your advocacy? Are there initiatives coming from a source external to the district that should be 
considered as part of the plan?  
 
Teacher Leaders  
In the context of your school mission and vision, develop an action plan based on the diverse educational needs of your 
school’s families and community that has two phases. First, use the plan to develop a shared understanding of those needs 
among yo
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Novice Emerging Proficient (TARGET) Advanced Performance  

Candidate know a 
process for 
implementing school-
level governance. 
 
Candidate knows using 
technology to enhance 
learning and program 
management. 

Candidate knows processes for 
developing and implementing 
management, communication, 
technology, school-level 
governance, and operation 
systems. 
 
Candidate knows using 
technology to enhance learning 
and program management. 

 
Candidate understands processes 
for developing and implementing 
management, communication, 
technology, school-level 
governance, and operation 
systems. 
 
Candidate understands using 
technology to enhance learning 
and program management. 

outcomes for diverse student 
populations.   
 
Candidate understands and 
synthesizes processes for developing 
and implementing management, 
communication, technology, school-
level governance, and operation 
systems. 
 
Candidate understands and 
synthesizes using technology to 
enhance learning and program 
management. 

NELP 6.1 Educational Leadership Skills 
Candidates demonstrate skills required to 
use a process for auditing the equity of 
school processes and operations and their 
impact on resource allocation, personnel 
decisions, and students’ experiences and 
outcomes; use research and evidence to 
analyze and identify strategic and tactical 
challenges for the school’s systems; develop 
and implement management, 
communication, assessment, technology, 
school-level  governance, and  operation 
systems; and develop a school’s master 
schedule. 

Candidate audits school 
processes and 
operations on their 
impact and equity. 
 
Candidate uses 
research and evidence 
to analyze and identify 
tactical (short term) 
challenges for the 
school’s systems. 
 
Candidate analyzes and 
implements 
assessment and 
technology. 
 
Candidate reviews 
school’s master 
schedule. 

Candidate audits school 
processes and operations on 
resource allocation, personnel 
decisions, and students’ 
experiences and outcomes for 
their impact and equity. 
 
Candidate uses research and 
evidence to analyze and identify 
strategic and tactical (long term 
and short term) challenges for 
the school’s systems. 
 
Candidate analyzes, evaluates, 
develops and implements 
management, communication, 
assessment, technology, school-
level governance, and operation 
systems. 
 
Candidate develops a school’s 
master schedule. 

Candidate audits school processes 
and operations on resource 
allocation, personnel decisions, 
and students’ experiences and 
outcomes for their impact and 
equity in collaboration with the 
school leadership team. 
 
Candidate uses research and 
evidence to analyze and identify 
strategic and tactical (long term 
and short term) challenges for the 
school’s systems in collaboration 
with the school leadership team. 
 
Candidate analyzes, evaluates, 
develops and implements 
management, communication, 
assessment, technology, school-
level governance, and operation 
systems in collaboration with the 
school leadership team. 
 
Candidate develops a school’s 
master schedule in collaboration 
with the school leadership team. 

Candidate audits school processes 
and operations on resource 
allocation, personnel decisions, and 
students’ experiences and outcomes 
for their impact and equity in 
collaboration with the school 



9 | P a g e  

 

 





11 | P a g e  

 

 
Novice Emerging Proficient (TARGET) Advanced Performance  
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Novice Emerging Proficient (TARGET) Advanced Performance  

stakeholders about the 
relationship between the 
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Lay, J. C., & Bauman, A. (2017). Private governance of public schools: Representation, priorities, and compliance in 

New Orleans charter school boards. Urban Affairs Review, (1), 1-29. https://doi.org/10.1177/1078087417748783.  

Maeroff, G. (2010). School boards in America: A flawed exercise in democracy. New York, NY: Palgrave 

MacMillan. 

Okhremtchouk, I. S., & Jimenez-Castellanos, O. (2018). The Obama administration American recovery and 

reinvestment act and local school board politics. Journal of Cases in Educational Leadership, (5), 1-19. 

https://doi.org/10.1177/1555458918762259.  

Ravitch, D. (2010). Why public schools need democratic governance. Phi Delta Kappan, 91(6), 24-27. 

https://doi.org/10.1177/003172171009100607 

Shober, A. F., Manna, P., & Witte, J. F. (2006). Flexibility meets accountability: State charter school laws and their 

influence on the formation of charter schools in the United States. Policy Studies Journal, 34(4), 563-587. 

https://doi.org/10.1111/j.1541-0072.2006.00191.x 


