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Program Theory a

http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
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Course Materials and Reading List:  

1. A Common Sense Approach to Sexual Harassment With Students (https://www.nhbar.org/wp-
content/uploads/2017/11/LRE-LD-SexualHarassmentPrevention.pdf) 

2. Adler, J. (2006, Winter). The past as prologue? A brief history of the labor movement in the United States. Public Personnel 
Management, 35(4), 311-329. 

3. Red Clay Consolidated School District Bargaining Agreement 
(https://wilmcoll.blackboard.com/bbcswebdav/courses/CRDV.EDL7114.Hollstein.SP2018/Red_Clay_2011-2014.pdf) 

4. A School Law Primer ( 
https://wilmcoll.blackboard.com/bbcswebdav/courses/CRDV.EDL7114.Hollstein.SP2018/Negligence-Legal-Pointers-for-
Public-

https://www.nhbar.org/wp-content/uploads/2017/11/LRE-LD-SexualHarassmentPrevention.pdf)
https://www.nhbar.org/wp-content/uploads/2017/11/LRE-LD-SexualHarassmentPrevention.pdf)
https://wilmcoll.blackboard.com/bbcswebdav/courses/CRDV.EDL7114.Hollstein.SP2018/Red_Clay_2011-2014.pdf)
https://wilmcoll.blackboard.com/bbcswebdav/courses/CRDV.EDL7114.Hollstein.SP2018/Negligence-Legal-Pointers-for-Public-Schools.pdf)
https://wilmcoll.blackboard.com/bbcswebdav/courses/CRDV.EDL7114.Hollstein.SP2018/Negligence-Legal-Pointers-for-Public-Schools.pdf)
http://www.tuckerlaw.com/2016/08/30/bad-teacher-reinstated-district-not-follow-proper-termination-procedures/)
http://www.tuckerlaw.com/2016/08/30/bad-teacher-reinstated-district-not-follow-proper-termination-procedures/)
https://wilmcoll.blackboard.com/webapps/blackboard/content/listContentEditable.jsp?content_id=_11899371_1&course_id=_453371_1&mode=reset)
https://wilmcoll.blackboard.com/webapps/blackboard/content/listContentEditable.jsp?content_id=_11899371_1&course_id=_453371_1&mode=reset)
http://delcode.delaware.gov/title14/c040/index.shtml
https://videos.lawinfo.com/employment-law-employee/unfair-labor-practices.html
https://videos.lawinfo.com/employment-law-employee/unfair-labor-practices.html
https://www.in.gov/ieerb/2329.htm
https://elearningindustry.com/top-10-free-timeline-creation-tools-for-teachers
https://elearningindustry.com/top-10-free-timeline-creation-tools-for-teachers
http://www.youtube.com/watch?v=NGc7KfQ3uWs
http://fod.infobase.com.mylibrary.wilmu.edu/p_ViewVideo.aspx?xtid=8049)
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Candidate includes in the plan steps toward the successful and early resolution of grievances.  Candidate participates in 
contract negotiations, and describes and reflects on the process, the challenges, the impasses, and the solutions.  Candidate 
will produce advocacy communication products promoting resources, finances, and staff support for learning communities for 
the improvement of instruction. 
 
Teacher Leaders - Candidates produces an extended reflection that describes the role of the Code of Ethics in the educational 
dilemma of collective bargaining and the strategies to anticipate and prevent difficulties, such as grievances, related to the 
moral and legal issues.  Candidate describes the relationship between the district office and building leaders, and the law and 
professional ethical standards and the processes of collaborative bargaining.  Candidate plans strategies to avoid violations of 
the law, the collaborative bargaining agreement, and ethical conduct.  Candidate includes in the plan steps toward the 
successful and early resolution of grievances both advocating and proposing professional solutions.  Candidate participates in 
contract negotiations, and describes and reflects on the process, the challenges, the impasses, and the solutions.  Candidate 
will produce advocacy communication products promoting resources, finances, and staff support for colleagues in professional 
learning communities in a leadership role. 

EDL 7114 – Labor Negotiations and Law  

Building rubric  
Novice Emerging Proficient (TARGET) Advanced Performance  

NELP 2.2 Educational Leadership Skills 
 
Candidates demonstrate skills required to 
evaluate ethical dimensions of issues; 
analyze decisions in terms of established 
ethical framework; and develop a 
communication plan to advocate for ethical 
decisions. 

Candidate evaluates 
ethical dimensions of 
issues through personal 
experience. 
 
Candidate 
communicates ethical 
decisions as they occur. 
 

Candidate evaluates ethical 
dimensions of issues through 
an analysis of an established 
ethical framework. 
 
Candidate develops a 
communication plan to 
advocate for ethical 
decisions. 
 

Candidate evaluates ethical 
dimensions of issues through an 
analysis of an established ethical 
framework with the school 
leadership team. 
 
Candidate develops a 
communication plan to advocate 
for ethical decisions with the 
school leadership team. 
 

Candidate evaluates ethical dimensions 
of issues through an analysis of an 
established ethical framework with the 
school leadership team, 
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District rubric   
Novice Emerging Proficient (TARGET) Advanced Performance  

NELP 2.2 Educational Leadership 
Skills 
 
Candidates demonstrate skills 
required to evaluate ethical 
dimensions of complex issues, 
including stewardship and use of 
district resources; analyze decisions 
in terms of established ethical 
frameworks; and advocate for ethical 
decisions. 

Candidate evaluates 
ethical dimensions of 
complex issues, including 
stewardship and use of 
district resources through 
personal experience. 
 
Candidate advocates for 
ethical decisions that 
match personal beliefs. 

Candidate evaluates ethical 
dimensions of complex issues, 
including stewardship and use 
of district resources through an 
analysis of an established 
ethical framework. 
 
Candidate develops a 
communication plan and 
advocates for ethical decisions. 

Candidate evaluates ethical 
dimensions of complex issues, 
including stewardship and use of 
district resources through an 
analysis of an established ethical 
framework with the district 
leadership team. 
 
Candidate develops a 
communication plan and advocates 
for ethical decisions with the 
district leadership team.  

Candidate evaluates ethical dimensions of 
complex issues, including stewardship 
and use of district resources through an 
analysis of an established ethical 
framework with the district and school 
leadership teams, the board and 
stakeholders. 
 
Candidate develops a communication 
plan and advocates for ethical decisions 
with the district and school leadership 
teams, the board and stakeholders. 

NELP 2.3 Content 
 
Candidate knowledge of ethical 
practice; and approaches to 
cultivating ethical behavior in others. 

Candidate knows ethical 
practice. 

Candidate knows ethical 
practice and approaches to 
cultivate ethical behavior in 
others. 

Candidate understands ethical 
practice and approaches to 
cultivate ethical behavior in others. 

Candidate understands and synthesizes 
ethical practice and approaches to 
cultivate ethical behavior in others. 

NELP 2.3 Educational Leadership 
Skills 
 
Candidates demonstrate skills 
required to model ethical behavior in 
their personal conduct and 
relationships with others; and 
cultivate ethical behavior in others. 

Candidate models ethical 
behavior on occasion. 
 
 

Candidate models ethical 
behavior in his/her personal 
conduct and relationships with 
others. 
 
Candidate cultivates ethical 
behavior in others. 

Candidate models ethical behavior 
in his/her personal conduct and 
relationships with others in 
cooperation with the district 
leadership team. 
 
Candidate cultivates ethical 
behavior in others in cooperation 
with the district leadership team. 

Candidate models ethical behavior in 
his/her personal conduct and 
relationships with others in cooperation 
with the district and school leadership 
teams, the board and stakeholders. 
 
Candidate cultivates ethical behavior in 
others in cooperation with the district 
and school leadership teams, the board 
and stakeholders. 

Teacher rubric   
Novice Emerging Proficient (TARGET) Advanced Performance  

Domain 7: 
Advocating for 
Student 
Learning  
and the 
Profession 
 

Candidate 

advocates for 
access to 

professional 

resources.  
 

Candidate 
advocates for the 

profession in the 

classroom. 

Candidate advocates for access to 

professional resources about 
effective practices and develops a 

professional learning community 

focused on school improvement 
goals.  

 
Candidate represents and 

advocates for the profession in 

contexts outside of their 
classroom. 

Candidate advocates for access to professional 

resources, including financial support and human 
and other material resources that allow colleagues to 

spend significant time learning about effective 

practices and developing a professional learning 
community focused on school improvement goals.  

 
Candidate leads conversation regarding high ethical 

standards in professional learning community  

 
Candidate represents and advocates for the 

profession in contexts across the entire school.  

Candidate advocates and proposes solutions and means for 

accessing professional resources, including financial support 
and human and other material resources that allow colleagues 

to spend significant time learning about effective practices 

and developing a professional learning community focused 
on school improvement goals. 

  
Candidate professes, exemplifies, and carries out high ethical 

standards during conversations in professional learning 

community  
 

Candidate activates leadership among colleagues in 
professional learning community. 

 

Candidate represents and advocates for the profession in 
contexts across their school and district. 
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