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Wilmington University 
College of Education 

 

Managing Finance 
 
Course Number: EDL 7201 
 
Course Title: Managing Finance 
 
Faculty Contact   
 

Course Description:  This course examines fiscal policy, control systems, and influencing budget planning related to resource-
allocation and improving the quality of teaching and learning. The course is designed to prepare school leaders for fiscal 
planning, operations, control responsibilities, financial decision-making, and problem solving. The course will address state 
financial structures and policies, legal and ethical issues, financial management systems, and budget-building/implementation 
at the school and district level that provides adequate funding in a manner that is equitable to all students and fair to all 
taxpayers. Candidates will explore alternative methods of funding. This course is taken in conjunction with EDL 7709: Leading 
and Managing Human Resources. 
 
Minimum Time Requirements (in clock hours):  
 

Teacher Led Instruction SEA Fieldwork/Clinical Lab 



http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
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Students who have registered for a course and never attended the class at all will receive a grade of NA (never attended). Early departures 
and late arrivals will be cumulative toward class absences. It is the student’s responsibility to obtain and complete assignments on the due 
dates. Students who register and enter the course on the drop/add date have four days to complete the first week’s assignments. 
 
Text: Alexander, K. & Salmon, R. (2015) Financing Public Schools: Theory, Policy and Practice, Routledge Inc. 
 
Course Materials and Reading List:  

 

https://www.edweek.org/ew/issues/school-finance/index.html 
 
https://www.greatschools.org/gk/articles/the-ins-and-outs-of-school-finance/ 
 
https://www.washingtonpost.com/news/local/wp/2015/03/12/in-23-states-richer-school-districts-get-more-local-funding-
than-poorer-districts/?noredirect=on&utm_term=.3d35863764f8 
 
http://www.ncsl.org/research/education/school-finance.aspx 
 
http://equitycenter.org/ 
 
https://www.researchgate.net/profile/Gary_Miron/publication/228581036_What_Makes_KIPP_Work_A_Study_of_Student_Ch
aracteristics_Attrition_and_School_Finance/links/0deec5273f1b8c35ed000000/What-Makes-KIPP-Work-A-Study-of-Student-
Characteristics-Attrition-and-School-Finance.pdf 
 
Understanding Learning – Links  

 
‐ http://profiles.doe.k12.de.us/SchoolProfiles/State/Finance.aspx 

 
‐ https://nces.ed.gov/pubs/web/9619ch3.asp 

 
‐ https://nces.ed.gov/edfin/finance_data.asp  

 
‐ http://www.nber.org/papers/w22011.pdf 

 
‐ http://www.nber.org/papers/w20847.pdf 

 

 

https://www.edweek.org/ew/issues/school-finance/index.html
https://www.greatschools.org/gk/articles/the-ins-and-outs-of-school-finance/
https://www.washingtonpost.com/news/local/wp/2015/03/12/in-23-states-richer-school-districts-get-more-local-funding-than-poorer-districts/?noredirect=on&utm_term=.3d35863764f8
https://www.washingtonpost.com/news/local/wp/2015/03/12/in-23-states-richer-school-districts-get-more-local-funding-than-poorer-districts/?noredirect=on&utm_term=.3d35863764f8
http://www.ncsl.org/research/education/school-finance.aspx
http://equitycenter.org/
https://www.researchgate.net/profile/Gary_Miron/publication/228581036_What_Makes_KIPP_Work_A_Study_of_Student_Characteristics_Attrition_and_School_Finance/links/0deec5273f1b8c35ed000000/What-Makes-KIPP-Work-A-Study-of-Student-Characteristics-Attrition-and-School-Finance.pdf
https://www.researchgate.net/profile/Gary_Miron/publication/228581036_What_Makes_KIPP_Work_A_Study_of_Student_Characteristics_Attrition_and_School_Finance/links/0deec5273f1b8c35ed000000/What-Makes-KIPP-Work-A-Study-of-Student-Characteristics-Attrition-and-School-Finance.pdf
https://www.researchgate.net/profile/Gary_Miron/publication/228581036_What_Makes_KIPP_Work_A_Study_of_Student_Characteristics_Attrition_and_School_Finance/links/0deec5273f1b8c35ed000000/What-Makes-KIPP-Work-A-Study-of-Student-Characteristics-Attrition-and-School-Finance.pdf
http://profiles.doe.k12.de.us/SchoolProfiles/State/Finance.aspx
https://nces.ed.gov/pubs/web/9619ch3.asp
https://nces.ed.gov/edfin/finance_data.asp
http://www.nber.org/papers/w22011.pdf
http://www.nber.org/papers/w20847.pdf
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Learning Outcome 1 – Innovation, Legal and Communication Strategies 
 

Learning Activities/Performance Tasks: 
1. 
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needs, for the school.  The identified needs are incorporated into a three-year plan that sets priorities.  The long-term plan 
contains facility and space utilization plans.  The short term plan includes the operational policies and procedures and the 
improvement of the educational environment.   There is a plan that incorporates implementation, communication, and 
management for fiscal and human resources.  Technology is used to manage the school’s operational systems.  The candidate 
should consider what should be sought from partnerships, grants and nontraditional sources to accomplish these strategic and 
tactical plans in alignment with the school’s mission.   
 
District Leaders 
District candidates should analyze the district’s needs and resources in cooperation with advisory groups made up of parents 
and community partners.  Candidates collaboratively identify and prioritize strategic, long term needs, and tactical, short term 
needs, for the district.  The identified needs are incorporated into a three-year plan that sets priorities.  The long-term plan 
contains facility and space utilization plans.  The short term plan includes the operational policies and procedures and the 
improvement of the educational environment.   There is a plan that incorporates implementation, communication, and 
management for fiscal and human resources and how the district will support the schools.  Technology is used to manage the 
district’s operational systems.  The candidate should consider what should be sought from partnerships, grants and 
nontraditional sources to accomplish these strategic and tactical plans in alignment with the district’s mission.   
 
Teacher Leaders   
Teacher candidates should analyze the school’s needs and resources in cooperation with the School Leadership Team.  
Candidates collaboratively identify and prioritize strategic, long term needs, and tactical, short term needs, for the school.   
Teacher candidates utilize group processes to help colleagues work collaboratively to manage conflict and promote 
meaningful change within their Professional Learning Community.  They advocate for financial support and human and other 
material resources that will allow them significant time to learn effective practices and develop a Professional Learning 
Community focused on school improvement



6 | P a g e  

 

EDL 7201 – Managing Finance  

Building rubric  
Novice Emerging Proficient (TARGET) Advanced Performance  

NELP 6.2 Educational Leadership Skills 
 
Candidates demonstrate skills required 
to evaluate resource needs; use data 
ethically and equitably to develop a 
multi-year school resourcing plan aligned 
to the school’s goals and priorities; and 
advocate for resources in support of 
needs. 

Candidate reviews 
resource needs. 
 
Candidate uses data 
ethically and equitably to 
develop a school year 
resourcing plan aligned 
to the school’s goals and 
priorities. 
 
Candidate advocates for 
resources. 

Candidate evaluates 
resource needs. 
 
Candidate uses data 
ethically and equitably to 
develop a multi-year school 
resourcing plan aligned to 
the school’s goals and 
priorities. 
 
Candidate advocates for 
resources in support of 
needs. 

Candidate evaluates resource 
needs in collaboration with the 
school leadership team. 
 
Candidate uses data ethically and 
equitably to develop a multi-year 
school resourcing plan aligned to 
the school’s goals and priorities in 
collaboration with the school 
leadership team. 
 
Candidate advocates for resources 
in support of needs in 
collaboration with the school 
leadership team. 

Candidate evaluates resource needs in 
collaboration with the school leadership 
team, faculty, staff and stakeholders. 
 
Candidate uses data ethically and 
equitably to develop a multi-year school 
resourcing plan aligned to the school’s 
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Novice Emerging Proficient (TARGET) Advanced Performance  

school resourcing plans that coordinate resources with 
needs; communicate about district resources needs 
and plans; and develop an implementation plan for the 
district’s resourcing plan. 

Candidate uses data to 
design an equitable 
district resourcing plan.  
 
Candidate develops an 
implementation plan for 
the district’s resource 
needs. 
 
Candidate requires 
schools design school 
resourcing plans that 
coordinate resource 
needs across the district. 

Candidate uses research 
and data to design an 
equitable district 
resourcing plan.  
 
Candidate develops a 
communication plan and 
an implementation plan 
for the district’s resource 
needs. 
 
Candidate supports 
schools in designing school 
resourcing plans that 
coordinate resource needs 
across the district. 

Candidat
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