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Learning Objectives: The student will:

C-1 Examine the concept of appropriate responsibility, the dangers of
authority, and the limits on obedience

C-2 Compare the idea of “a majority of one,” and the dangers of “groupthink.”

C-3 Describe the central role of leadership in marshalling and applying the full
range of human capabilities to the organization’s mission.

C-4 Describe the relationship between leadership, people, and the
achievement of the organization’s mission.

GOAL D:
Evaluate approaches to, and problems and paradoxes in motivating people.

Learning Objectives: The student will:

D-1 Examine the development of motivational theory from Taylor through
Deming and Senge.

D-2 Understand the distinction between intrinsic and extrinsic motivation and
the power of the former.
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