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Program Theory and Foundation
A link to the Program Theory can be found in the Blackboard site for OLI 7106.

Program Competencies: The Doctorate of Education: Organizational Leadership — Learning and Innovation standards are posted in the
Blackboard courses site for OLI 7106, as are the Wilmington University Graduation Competencies for Graduate Students.

Professional Standards: This is a link to the OLI professional standards (https://www.wilmu.edu/admission/organizational-leadership-
learning-and-innovation-standards-2-1-18.pdf). OLI 7106 addresses the knowledge and skill sets associated with Standard 8: Assessment
and Evaluation.

Wilmington University Graduate Graduation Competencies: Graduate Graduation Competencies. Although all of the WU graduation
competencies are addressed in OLI 7106, it is expected that competencies in Disciplined Inquiry, Information Literacy, and Written
Communication will increase substantially during the course.

Text(s): The text for this class is:

Patten, M., & Newhart, M. (2018). Understanding research methods: An overview of the essentials (10th ed.). New York, NY:
Routledge.
This text is available as an e-book through the WU library. We will review how to use the text during our first class session.
https://ebookcentral.proquest.com/lib/wilmcoll-ebooks/detail.action?doclD=4891037

We will also be making use of Sage Research Methods: https://methods-sagepub-com.mylibrary.wilmu.edu/

See Additional Course Information and Schedule of Class Activities listed later in the syllabus

Assignments and Grading — Listed below are the Assignments that will be graded during OLI 7106. There may be additional ungraded
assignments in the course that are required for course completion but not graded.

Assessment—Find an Assessment

Evaluation—Critique of Published Evaluation

Design an Instrument—Team Exercise and Presentation

Final Paper—A Proposal for an Organizational Assessment/Evaluation

ApWNPE
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https://methods-sagepub-com.mylibrary.wilmu.edu/



https://methods-sagepub-com.mylibrary.wilmu.edu/

Learning Outcome 1 — Understand the role of empirical organizational assessment and evaluation in determining the effectiveness of
organizational learning, the quality and efficiency of organizational performance, and the need for innovation to meet changing
employee/client/customer needs or challenges in the competitive marketplace.
Learning activities:
In addition to readings, videos, class discussions and exercises, students will engage in various learning activities designed to
bring home the importance of assessment and evaluation in organizations. Among these are:
Short written description of the role of assessment and evaluation in their workplace shared either in a class meeting or on the
discussion board.
Wrong data exercise.

Learning Outcome 2 — Understand the difference between research designs and research methods, including: cross-sectional,
longitudinal, experimental, case study, action research designs; quantitative, qualitative and mixed research methods/performance
metrics for data collection; descriptive data analysis and reporting techniques; and the role of validity and reliability in generating
accurate and useful data/information for organizational decision makers.
Learning activities:
In addition to readings, videos, class discussions and exercises, students will engage in various learning activities throughout the
course. Among these are:
Instructor led discussion and exercises related to specific research design and methods. (Survey Questionnaire; Qualitative
Interviews; Observational Protocols; Archival data records, etc.)
An individual written description of a problem in the student’s workplace and a description of the assessment or evaluation
that needs to be conducted to address the problem. This paper will include the research question(s) to be answered, the
research design, the data collection method(s). and data analysis technique(s) most appropriate for the type of data collected.
(SEA)
Oral Presentation_on design/methods for dissertation research.

Learning Outcome 3 — Be able to collaborate with others to design and implement appropriate assessment, evaluation and research
activities to generate and report data/information needed to drive organizational learning, performance excellence, and innovation.
Learning activities:
In addition to readings, videos, class discussions and exercises, students will engage in various learning activities throughout the
course. Among these are:
Design an instrument—team exercise and presentation.

Learning Outcome 4 — Apply critical thinking in evaluating the quality and usefulness of published research and organizationally
generated information in making operational and strategic decisions regarding organizational learning, continual performance
improvement and innovation.
Learning activities:
In addition to readings, videos, class discussions and exercises, students will engage in various learning activities throughout the
course. Among these are:
A critique of a published empirical evaluation study.
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An individual written description of a problem in the student’s workplace and a description of the assessment or evaluation
that needs to be conducted to address the problem. This paper will include the research question(s) to be answered, the

research design, the data collection method(s) and data analysis technique(s) most appropriate for the type of data collected.
(SEA)

Learning Outcome 5—Apply knowledge gained about research design and methods to the student’s dissertation research project.
Learning activities:
A weekly journal in which the student reflects on how material covered in the course applies to his or her dissertation project.
An Oral Presentation on Research Methods and Dissertation Project—A presentation that reflects how what was learned in

OLI 7106 about research design, data collection methods, and analysis techniques applies to the student’s dissertation
research project.

Course Schedule
(The instructor reserves the right to change the scheduled learning activities and readings at any time during the course).

WEEKS &
LEARNING ACTIVITIES / ASSIGNMENTS
OUTCOMES TOPICS READINGS / MEDIA
1. Let’s Go- Why are assessment and
Learning the evaluation key to
Lingo
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https://www.youtube.com/watch?v=yesE4mcv4CM
https://www.ted.com/talks/jessica_donohue_the_upside_of_data#t-251670
https://www.ted.com/talks/jessica_donohue_the_upside_of_data#t-251670



https://plato.stanford.edu/entries/ethics-internet-research/
https://hbr.org/2018/03/better-brainstorming
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/constructing-research-questions/n2.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/constructing-research-questions/n2.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/constructing-research-questions/n2.xml
https://www.youtube.com/watch?v=eIZD1BFfw8E

Optional Resources

Plano Clark, V. & Badiee, M. (2010). Research questions in
mixed methods research. In Tashakkori, A., & Teddlie, C.
SAGE handbook of mixed methods in social & behavioral
research (pp. 275-304). Thousand Oaks, CA: SAGE
Publications, Inc. doi: 10.4135/9781506335193

Brooks, A., & John, L. (2018). The surprising power of questions.
Harvard Business Review, 96(3), 60-67. Available at:
https://hbr.org/2018/05/the-surprising-power-of-
guestions?autocomplete=true

Dr. Nics Maths & Stats. (2012). 5 common methods of sampling.
[You Tube video].
https://www.youtube.com/watch?reload=9&v=be9e-Q-jC-0

Week 2 Power Point

3. Measurement
& Measures

Measurement-Importance
of measuring what
matters.

Levels of Measurement

Available Organizational
Assessments.

Designing own Evaluation
Measures/Metrics

Measurement
validity/reliability

Required Readings:
P&N text, Part 5, (pp. 121-156). Measurement.(e-book)

Viswanathan, M. (2011). What are examples of measures
and measurements across disciplines. In M.
Viswanathan, Measurement error and research design
(pp. 240-288). Thousand Oaks, CA: Sage. Can be
downloaded from https://methods-sagepub-
com.mylibrary.wilmu.edu/base/download/BookChapte
r/measurement-error-and-research-design/n8.xml

Pew Research Center. (2019). Questionnaire design.
Available at: http://www.pewresearch.org/methods/u-
s-survey-research/questionnaire-design/

Required Web/Videos:
Dr. Nics Maths & Stats (2011). Levels of measurement. [You Tube
video].

Required Readings and/or
Web/Videos

Find an assessment. Describe
something that you think
needs to be assessed in your
organization. Find an existing
assessment tool you think
might work. Describe the tool,
what it measures and why you
chose it.

Discussion Board
Posting/Class Exercise: How
would you measure this?

Synchronous class meeting:
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https://hbr.org/2018/05/the-surprising-power-of-questions?autocomplete=true
https://hbr.org/2018/05/the-surprising-power-of-questions?autocomplete=true
https://www.youtube.com/watch?reload=9&v=be9e-Q-jC-0
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/measurement-error-and-research-design/n8.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/measurement-error-and-research-design/n8.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/measurement-error-and-research-design/n8.xml
http://www.pewresearch.org/methods/u-s-survey-research/questionnaire-design/
http://www.pewresearch.org/methods/u-s-survey-research/questionnaire-design/

https://www.youtube.com/watch?v=hZxnzfnt5v8

These three videos viewed together will help you
understand measurement validity and reliability. Each is
runs about 5-6 min.

Hozak, N. (2015). Reliability vs. validity. [You Tube video].
https://www.youtube.com/watch?v=tMERBdjs8Dw&list
=PL0O9NtuL ffoEFZu362AR10e807299Xa0b27&index=3

Hozak, N. (2015). Understanding measurement validity.
[You Tube video].
https://www.youtube.com/watch?v=kkjjZtFV9ZE&list=
PL1TPa_pgylwTelShZitx4WqVw49znZHU

Hozak, N. (2015). Improving measurement reliability. [You
Tube video].
https://www.youtube.com/watch?v=_1tL kRmQbuU

Optional Resources:

Erickson, P. & Kovalainen, A. (2011). Qualitative research
materials. In P. Erickson & A. Kovalainen, Qualitative
methods in business research (pp. 48-96). Thousand Oaks,
CA: Sage. Can be downloaded at: https://methods-sagepub-
com.mylibrary.wilmu.edu/base/download/BookChapter/q
ualitative-methods-in-business-research/d49.xml

Carman, C. (2012). Levels of measurement. In N. Salkind
(Ed.). Encyclopedia of research design. [pp. 709-712.]
Thousand Oaks, CA: SAGE Publications, Inc. doi:
10.4135/9781412961288

Can be downloaded from library: https://methods-
sagepub-com.mylibrary.wilmu.edu/reference/encyc-of-
research-design/n217 xml?fromsearch=true
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https://www.youtube.com/watch?v=hZxnzfnt5v8
https://www.youtube.com/watch?v=tMERBdjs8Dw&list=PLo9NtuLffoEFZu362AR1Oe80Z99XaOb27&index=3
https://www.youtube.com/watch?v=tMERBdjs8Dw&list=PLo9NtuLffoEFZu362AR1Oe80Z99XaOb27&index=3
https://www.youtube.com/watch?v=kkjjZtFV9ZE&list=PL1TPa_pqylJwTeIShZitx4WqVw49znZHU
https://www.youtube.com/watch?v=kkjjZtFV9ZE&list=PL1TPa_pqylJwTeIShZitx4WqVw49znZHU
https://www.youtube.com/watch?v=_1tLkRmQbuU
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/qualitative-methods-in-business-research/d49.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/qualitative-methods-in-business-research/d49.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/base/download/BookChapter/qualitative-methods-in-business-research/d49.xml
https://methods-sagepub-com.mylibrary.wilmu.edu/reference/encyc-of-research-design/n217.xml?fromsearch=true
https://methods-sagepub-com.mylibrary.wilmu.edu/reference/encyc-of-research-design/n217.xml?fromsearch=true
https://methods-sagepub-com.mylibrary.wilmu.edu/reference/encyc-of-research-design/n217.xml?fromsearch=true
https://www.youtube.com/watch?v=KIBZUk39ncI
https://www.youtube.com/watch?v=yJpiUHbLKLU



https://www.youtube.com/watch?v=O4FvB-W4Siw
http://dx.doi.org/10.2478/orga-2014-0006
https://www.youtube.com/watch?v=d-w2HDnUC6s
https://www.youtube.com/watch?v=d-w2HDnUC6s

University of Minnesota, CYFAR. Data collection techniques.
Accessible at: https://cyfar.org/data-collection-technigues
Be sure to click through the various technologies that can
support quantitative data collection.

Sage Research Methods has a tool called Project Planner. Under
Project Planner you will find an entire section on data
collection. There is a clear set of guidelines on different kinds
of data collection, both quantitative and qualitative. Available
from: https://methods-sagepub-
com.mylibrary.wilmu.edu/project-planner/data-
collection/i1605?fromsearch=true

Also, under Projection Planner, there is an entire section on data
analysis that explains data analysis for both quantitative and
qualitative data. Available from https://methods-sagepub-

com.mylibrary.wilmu.edu/project-planner/data-analysis-
and-interpretation

Etlinger, S. (2014). What do we do with all this big data? [Ted
Talk]. Available at:
https://www.ted.com/talks/susan_etlinger what do_we do_
with_all_this_big_data#t-78911

Week 4 Power Point

5. Qualitative The challenge of using

Data Collection  qualitative research

& Analysis methods in organizational
assessment and
evaluation.

Collecting and analyzing
qualitative da66.3 137.88 1€
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https://cyfar.org/data-collection-techniques
https://methods-sagepub-com.mylibrary.wilmu.edu/project-planner/data-collection/i1605?fromsearch=true
https://methods-sagepub-com.mylibrary.wilmu.edu/project-planner/data-collection/i1605?fromsearch=true
https://methods-sagepub-com.mylibrary.wilmu.edu/project-planner/data-collection/i1605?fromsearch=true
https://methods-sagepub-com.mylibrary.wilmu.edu/project-planner/data-analysis-and-interpretation
https://methods-sagepub-com.mylibrary.wilmu.edu/project-planner/data-analysis-and-interpretation
https://methods-sagepub-com.mylibrary.wilmu.edu/project-planner/data-analysis-and-interpretation
https://www.ted.com/talks/susan_etlinger_what_do_we_do_with_all_this_big_data#t-78911
https://www.ted.com/talks/susan_etlinger_what_do_we_do_with_all_this_big_data#t-78911
http://www.wompt.com.au/lecturing/materials/schilling2006.pdf
http://www.wompt.com.au/lecturing/materials/schilling2006.pdf



https://journals.sagepub.com/doi/abs/10.1177/1098611117731558
https://journals.sagepub.com/doi/abs/10.1177/1098611117731558
https://doi.org/10.1300/J087v34n01_02
https://www.ted.com/talks/tricia_wang_the_human_insights_missing_from_big_data?referrer=playlist-making_sense_of_too_much_data
https://www.ted.com/talks/tricia_wang_the_human_insights_missing_from_big_data?referrer=playlist-making_sense_of_too_much_data
https://www.ted.com/talks/tricia_wang_the_human_insights_missing_from_big_data?referrer=playlist-making_sense_of_too_much_data

Challenges of
Assessment and
Evaluation in
Organizations

for assessment and
evaluation

The “gut” vs. information in
setting strategy and making
decisions regarding
continual improvement and
innovation.

Organizations often fail to
use the data collected to
inform strategy and
decision making.

Organizations often fail to
include “evaluation” in
planned changed efforts.

What happens when
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https://owl.english.purdue.edu/owl/resource/560/01/

