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COURSE DESCRIPTION
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Describe the role that individual behavior plays in organizational
performance.

Identify 3major theories of personality and discuss their influence on
organizational behavior.

Distinguish personal, shared, espoused and enacted values and explain
why value congruence is important in organizations.

Explain how moral intensity, ethicalrsstivity, and the situation
influence ethical behavior.

Outline the perceptual process and the ways to improve it, with specific
application to organizational situations.
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GOAL D:

Demonstrate an understanding of the processes that impact the overall effectiveness of
the organization.

Learning OutcomesStudents will:

D-1 Identify 4 characteristics of external environments and discuss the
preferred organizational structure for each environment.

D-2 Identify 3 functions of organizational culture and discuss the conditions
under which organizational culture strength improves organizational
performance.

D-3  Outline 6 reasons why people resist organizational change and 6
strategies for minimizing the resistance.

D4  Discuss 3 ethical issues in organizational change.

GOAL E:
Use appropriate written and at communication skills.
Learning Outcomes: Students will:
E1  Communicate information orally in a logical and grammatical manner.

E2  Present written information using standard APA style.

Syllabus is sole property of Wilmington University



