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GOALC:
Explain the concept of managing organizational conflict.
Learning OutcomesThe student will be able to:

G1 Describe the connection of managing organizational conflict and
organizational learningral effectiveness.

G2 Explain the difference between conflict resolution and conflict
management.

G3 Identify the elements of various conflict management styles and
approaches.

GOALD:

Learn how personal conflict impacts organizations and learn how to design a
management methodology for each

Learning OutcomesThe student will be able to:
D-1 Describe intraand interpersonal conflict and its effects.

D2 Explain methods for managing both types of personal conflict in
organizations.

D-3 Learn how to effectively describe the negotiation process.

GOALE:

Learn how group conflict impacts organizations and learn hoglegign a management
methodology for each

Learning OutcomesThe student will be able to:
E1 Describe intraand intergroup conflict and its effects.
E2 Identify types of formal and informal groups.

E3  Explan methods for managing both types of group conflict in
organizations.

GOALF:

Apply analytical models to case studies, including a range of interpersonal, group and
organizational conflicts in various contexts.

Learning OutcomesThestudent will be able to:

F1 Identify major and minor problems of a company or one or more of its
subsystems
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